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“ This job of keeping our children 
safe, and teaching them well, is 
something we can only do 
together, with the help of 
friends and neighbors, the help 
of a community, and the help 
of a nation. 
—President Obama, December 16, 2012 (after Sandy Hook)
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2018 Parkland, FL: 
What have we 

achieved since?
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Development of a 
Three Year Plan 
2018-2019, 2019-2020, 2020-2021

￮ In the spring of 2018 the Board of Education 
hosted a Public Forum to gather 
community input.

￮ Ideas from the public forum were brought 
to the administration and Board 
committees for review.

￮ Items were selected to be explored further.
￮ The 3-Year Plan was developed.
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The Three Year Plan by Theme
Facility Upgrades

Classroom numbering 
system;

Security camera 
enhancements and 
upgrades;

Phone system upgrades;

Double-entry vestibules;

Increased signage;

Updated access card 
system;

Door alarms;

Safety film;

PA system upgrades.

Protocol Development 
& Personnel

Redevelopment of the 
Safety Plan to meet 
new state guidelines;

Lanyard use and 
identification 
enforcement;

Use of the “i love you 
guys” foundation as 
SRP;

Training on the SRP;

Additional 0.5 police 
officer hired.

Communication and 
Training

Development and 
enhancement of our 
relationship with 
Readington Police;

Development of a 
MOU with law 
enforcement;

Staff training on SRP;

Multiple state, county, 
and municipal law 
enforcement 
walk-throughs;

Website design;

Digital mapping.
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Three Year 
Plan Status
COVID delays
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Three Year 
Plan

Items 
Complete

80%

Items 
Abandoned

12%

Items Under 
Investigation

8% 



Drills and our SRP
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Drills NJSA 18A:4.1
Every principal of a school of two or more rooms, or of a 
school of one room, when located above the first story of a 
building, shall have at least one fire drill and one school 
security drill each month within the school hours, including 
any summer months during which the school is open for 
instructional programs, and shall require all teachers of all 
schools, whether occupying buildings of one or more stories, 
to keep all doors and exits of their respective rooms and 
buildings unlocked during the school hours, except during 
an emergency lockdown or an emergency lockdown drill. 
Where school buildings have been provided with fire 
escapes, they shall be used by a part or all of the pupils 
performing every fire drill.
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Standard Response Protocol
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Standard Response 
Protocol
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Standard 
Reunification 

Method



Communication
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Our Website
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New: Drill Notifications
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District Staff Communication 
and Training
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Annual district staff training on SRP

Building Emergency Response Teams
￮ Reunification Training - Oct. 2021
￮ Stop the Bleed Training - Oct. 2021

District B.E.R.T. Meeting - quarterly



Where do we go 
from here?
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Collaborative Meeting
June 2, 2022 Meeting with Township 
Officials, Law Enforcement, Board President, 
and School Administration.
Discussion topics:
￮ Our progress in the past 3 years
￮ Updated protocols and 

communication
￮ Areas to enhance
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Future Meetings
Board of Education Meetings, June 8, 2022 
and beyond
District Leadership Team
Prosecutor’s Office and NJDOE
Board Finance Committee
…analysis of recommendations.  

Development of new, updated security 
plans moving forward.  
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Thanks!
Any questions?
￮


